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* The project of the company

* Company :shortdescription of the project

 Services issue :in one question, what'’s the services issue for
the company

 Ecole des Mines : supportin the prototyping of value models
and associated business models
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* Project plan

* The planning of the project
* highlighting the creativity session O

www.digifof.org



Presentation by the manager
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e creativity workshop

Agenda and objectives

* Oneworkshop during 3 hours:
* Objectif: customers needs understanding

* Inthe workshop:
e 2groups

Individual and collective time for reflection

Sharing in groups

Presentation of each group's results to the other (2 nominees)
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:6 Régles de base

o Suspended judgement

o  Quantity first

 Welcome to fantasy

» Systematic association
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What keywords to define services in company?
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 Agenda

Understanding the client" workshop

e 12 «personae » cards

* Simulate customer characteristics, needs and experiences
* 10 minutes of reading and individual reflection (post-it)

* 45 minutes of collective filling (in group) of the "Customer Perspectives"
poster (based on “Empathy map”)

* 45 minutes in plenary, each of the groups will explain to the other the
elements of their reflection.
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Empathy Map Canvas
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Customers’ needs
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2 groups
* Group 1 * Group 2
-Name 1 -Name 1

- Name 2 -Name 2
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<examples>

First type of customer

Second type of customer
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